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Mohammed Bin Rashid Al Maktoum Foundation,
PICTI to encourage innovative entrepreneurs

The Mohammed bin Rashid Al Maktoum Foundation signed 
a memorandum of understanding with the Palestine Infor-
mation and Communications Technology Incubator (PICTI) 
on June 24 to initiate joint efforts forencouraging and stimu-
lating entrepreneurial activity within Palestine and across 
the Arab world.

The MoU was signed in Dubai by Sultan Lootah, Vice Pres-
ident of Mohammed bin Rashid Al Maktoum Foundation – 
Entrepreneurship and Employment sector, and Laith Kas-
sis, General Manager of PICTI.
“With a remarkably large proportion of youth, the Arab re-
gion offers huge untapped opportunities,” said Sultan Loo-
tah. “The foundation endeavors to support individual efforts 
while creating a network of leading incubators such as 
PICTI to provide integrated resources for promoting entre-
preneurial  activity across the Arab world. The proposed 
network will play  significant role in mitigating unemploy-
ment in the region.”

Targeting the sustainability of regional economic growth, 
the Arab Incubators’ Network will facilitate the exchange 
of information and best practices among key stakeholders 
and decision makers to foster regional job creation.
 Online entrepreneurship-related educational content will 
also be made available to all members of the network’s 
partner organizations.
“In association with our key partners, the Foundation is keen 
to provide small but dynamic enterprises with high value-
added enablers and help invigorate the region’s productive 
structure,” said the sultan. “We aim to develop an integrat-
ed model that is tied to the local private sector.” Kassis said 
that PICTI is fully committed to the Mohammed bin Rashid 
Al Maktoum Foundation’s “noble cause”. The Foundation’s 
proactive approach for tackling the issue of unemployment 
mirrors PICTI’s aspirations towards promoting sustainable 
economic development in the Arab world. 

We believe PICTI’s expertise,accrued over the years, will 
catalyze the Foundation’s efforts to alleviate unemploy-
ment and enhance youth involvement as a key engine for 
economic and social development across the region.”

Launched in May 2007 with an endowment of US$10 billion, 
the Mohammed bin Rashid Al Maktoum Foundation seeks 
to invest in a series of programs that provide the necessary 
infrastructure and set the appropriate environment for knowl-
edge creation in the Arab world.
The agreement complements the Mohammed bin Rashid Al 
Maktoum Foundation’s efforts to establish an Arab Incuba-
tors’ Network that will mobilize efforts towards closing the 
unemployment gap and promoting enterprise, productivity 
and innovation across the Arab world.
Encouraging Arab intellectual output, facilitating knowledge 
transfer, nurturing young talent, and setting the right environ-
ment for cultural development are some of the key strategic 
objectives of the foundation.
PICTI, an independent organization that seeks to sustain the 
growth of the ICT sector in Palestine, is recognized for its 
remarkable contribution as anincubator. It offers professional 
business services to emerging entrepreneurswho have ma-
ture concepts for unique and innovative products that boast 
a strong market potential.

PICTI expands programs with the
         support of Mercy Corps

ICT incubation and other stimulus programs will continue 
through Mercy Corps support of Palestinian Information and 
Communication Technology Incubator (PICTI).
The two organizations have signed a memorandum of un-
derstandingfor support of programs that will train 100 entre-
preneurs and offer incubating services and initial funding for 
four projects, not exceeding US$30,000 each with the ob-
jective of turning such entrepreneurial ideas into products 
and services of commercial value and ultimately networking 
them with markets and further rounds of investment.

The agreement extends the existing cooperation between 
the two organizations for positively advancing the develop-
ment of the technology sector, and promoting job creation, 
entrepreneurship and access to capital and markets.

A new website will be launched and dedicated to prospective 
employees including students of vocational schools and col-
leges and graduates of universities to allow them to network 
with the wider private sector.
In addition, the organizations will collaborate to create multi-
media software for enhancing the process of vocational edu-
cation, and to support and compliment applied education for 
students at Palestinian vocational schools and colleges.

Another area of cooperation funded by the British Consulate-
will introduce business development and incubation services 
to technology entrepreneurs and support their ventures tech-
nically and financially through seed funding.
Mercy Corps will provide capacity-building to PICTI staff by
contracting the UK-based “Team Start” in providing value 
training to PICTI’s personnel in the UK. Instruction will in-
clude guidance on selecting entrepreneurs, a comprehen-
sively-applied program on entrepreneurship, the process of 
meeting and networking with partners to develop team ef-
forts, the process of backing and supporting entrepreneurs 
in developing their business ideas through a sustainable 
business plan and office  space as is PICTI currently doing.
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Sponsored by Intel, PICTI rolls out the Technology Business Plan Contest 
                                          in Palestine Competition

The Technology Business Plan Contest project will be 
launched in September, 2008 by the Palestinian Information 
and Communication Technology Incubator (PICTI). Intel also 
said that the Competition for technology entrepreneurs is 
meant to come up with the best technology business plans. 
an exercise the company hopes will stimulate further interest 
in entrepreneurship.

Mr. Jamil Daher, the chairman of PICTI, also announced the 
organization’s new partnership with Intel «allows us to identify 
and incubate Palestinian talents and enhances high-growth 
business models in Palestine, specifically in technology. 

We are indeed proud of this partnership and look forward to 
building on the successes we have achieved so far.» Mr. Ala’ 
Aladdin, PICTI vice chairman, advised that the Technology 
Business Plan Contest is one of the tools towards achiev-
ing PICTI’s strategic objective of working to identify and sup-
port the technical, intellectual and managerial talent of young 
entrepreneurs who can become the backbone of a dynamic 
export market for ICT products and services in Palestine.

The general manager of PICIT, Mr. Laith Kassis, advised 
that the Contest is meant to be a learning experience for 
the youth to learn more about oneself, about people’s work-
ing style, about business, about research, about teamwork, 
about project management, and about the IT industry. It is 
also an opportunity for the Palestinian youth to attend industry 
seminars and workshops on “how to write a business plan,” 
“generating and protecting innovative ideas,” and more! It is 
also an opportunity to give that extra push to put your ideas 
on paper and to “live the challenge” to make the youth’s in-
novative and entrepreneurial dreams come true through in-
cubation at PICTI.

The Technology Business Plan Contest has three categories 
and there is a category for everyone to participate in includ-
ing a category specifically targeting university students so 
that to encourage them to start developing technology re-
lated business plans that may be their technical graduation 
project. 

The second category is targeting innovators and entrepre-
neurs including young companies with existing prototypes in 
an effort to assist them in commercializin them later through 
incubation at PICTI.

The final category is made to encourage seasoned en-
trepreneurs to take submit their business plan and spe-
cifically qualify to participate in regional and global Con-
tests.

The total cash prizes for the three categories is US$15,500 
and will qualify the winners for incubation at PICTI and 
the participation in regional and global business plan 
competitions.

Mr. Kassis has also advised that PICTI has several financ-
ing options for the winners to continue with their commer-
cialization of their ideas and prototypes. Mr. Kassis also 
advised that PICTI staff will be conducting awareness 
campaigns and capacity building seminars in technology 
entrepreneurship, leadership and business plan writing 
in support of this Contest. These events will take place 
at the Centers of Excellence located in different universi-
ties as well as PICTI. Mr. Kassis also advised that the 
winners will be awarded their prizes at a ceremony that 
is expected to take place in February 2008. Mr. Kassis 
envisions that many of the participants, specifically with 
existing prototypes, will also be given the opportunity to 
exhibit their innovation under the PICTI umbrella and 
booth during the Expotech in November 2008. 

Mr. Kassis also expressed his thanks to his partners the 
Palestine Information and Technology Association of 
Companies (PITA) and the Palestine Trade Development 
Organization (Paltrade) in co-organizing the Contest dur-
ing Expotech. 

Ms. Rula Habash, the Intel Corporate Affairs Manager 
also advised that “winners from all categories will have 
the opportunity to take part of the global business plan 
competition that is organized by the University of Cali-
fornia Berkeley and is sponsored by Intel. But first, the 
PICTI technology business plan contest winners have to 
make it through the regional Arab Science and Technol-
ogy Foundation organized business plan contest.

 Continued From Front Page
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Win-win’ PICTI project places needy graduates with ICT companies, micro-enterprises
The Palestine Information and Communications Technology Incuba-
tor (PICTI) has placed 57 recent ICT graduates from needy families 
in companies who will benefit from their skills. PICTI was able to 
do so through the Deprived Families Economic Empowerment Pro-
gram (DEEP) project funded by the Islamic Development Bank (IDB) 
throughthe United Nations Development Program (UNDP).
PICTI received more than 300 applications from the West Bank and 
Gaza, the vast majority of them unemployed recent ICT graduates in 
West Bank and Gaza.

To select the applicants, PICTI conducted field visits in March to meet 
with those who were accepted according to the UNDP criteria, inter-
viewing the applicants and surveying their living conditions and family 
needs. PICTI also carried out a series of workshops to promote the 
program in the private sector and as a result received more than 30 
requests from companies in the West Bank and Gaza that were inter-
ested in hiring fresh ICT graduates.

The organization attributes this success to its close relationship with 
company owners in the private sector who are seasoned entrepre-
neurs and understood the value of the PICTI program. Of the total 78 
beneficiaries, 57 recent ICT graduates were directly placed in more 
than 30 local companies in West Bank and Gaza. Seventeen of the 
graduates are now employed in technology companies in Gaza. This 
employment generation program is in part a relief effort designed to 
provide job opportunities for needy families, capitalizing on the avail-
ability of a recent graduate as a member of this economically-de-
prived family. PICTI provided value-added training and matchmaking 
services to place the graduate in a job in the private sector.

It is worth noting that providing these services in Gaza was a chal-
lenge, due to the fact that PICTI does not have physical representa-
tion in the Gaza Strip. Instead, PICTI relied on its strong relationship 
with the technology business community there through its partner the 
Palestine Information Technology Association of Companies (PITA) 
and their office in Gaza.

PICTI also succeeded in incubating 21 recent graduates out of the to-
tal 78 beneficiaries in forming and establishing six micro-enterprises 
in different geographical locations including Jenin, Nablus, Tulkarem, 
Ramallah, Hebron and Jerusalem.

The program commenced as PICTI provided a pool of 100 candidates 
with a comprehensive training seminar, including PICTI lectures, case 
studies and training material on personal skills development, leader-
ship and management skills, business development, technology mar-
keting and technology entrepreneurship skills, said project manager 
Hasan Omar.

 “The training was a good opportunity for PICTI to learn more about 
the trainees, their skills, and preference either to opt for employment 
or to establish their own businesses,” Omar says.
By the end of the five days comprehensive training, participants were 
divided into two groups: those who are looking for jobs and interested 
in the employment generation program, and those who are willing to 
establish their own businesses through the micro-enterprises model. 
PICTI subsequently provided  recent graduates seeking jobs with val-
ue-added matching-making services with local IT companies. Dozens 
of interviews were held at an employment day organized on PICTI 
premises. Thirty-six beneficiaries signed new employment contracts 
for a period of one year. The first month of employment, the new hires 
will be provided with on-the-job training

in technical aspects related to the companies’ business processes.
Omar says “it was necessary to mitigate the risk of these recent gradu-
ates not having any industry-related experience by financially compen-
sating the companies that were willing to hire these recent graduates 
in return for theirtraining. This was a brilliant PICTI intervention that 
the UNDP program provided for us, in order to kick-start the profes-
sional careers of this pool of beneficiaries. Now, all of them are work-
ing in quality jobs in web development, ICT marketing, graphic design, 
communication, technical support and other fields in ICT.” PICTI is 
also monitoring the performance of the new employees through risk 
reporting, site visits, and frequent meetings, making sure that they are 
making the right moves in their career and assisting them in adapting 
to their new environment through mentoring.

Finally, six micro-enterprises were established for 21 program benefi-
ciaries. PICTI assisted the micro-enterprises in renting premises for 
them in Jenin, Tulkarm, Nablus, Ramallah, Jerusalem, and Hebron. 
PICTI also assisted them in registering their businesses at their local 
municipalities and providing them with procurement services for furni-
ture, hardware, and equipment needed. 

PICTI is offering these fledgling companies a package of business 
services including legal and contract issues, financial assistance and 
marketing. Mentoring and coaching support will be ongoing for two 
years to assist these micro-enterprises in developing their business 
and marketing plans, as well as running and managing their busi-
nesses. To make sure that these companies succeed in generating in-
come and revenue, PICTI utilizes its advisors’ experience and its own 
network to open new business opportunities for the micro-enterprises 
and increase their market share.

In one successful example, a business agreement was signed be-
tween each micro-enterprise and an existing company named Global-
Com Company to distribute VoIP services in their local communities. 
This business model presents a win-win model for the vast majority of 
the existing technology companies, which are predominantly based in 
Ramallah, and for the micro-enterprises located in various geographic 
areas in the West Bank. It is more economical
for a company like GlobalCom to rely on representation in various 
geographic areas due to movement and transportation impediments 
in the West Bank as a result of the many Israeli military roadblocks 
and the high cost of travel. Furthermore, Kameel Qattan, CEO of Glo-
balCom, has expressed “openness for GlobalCom to be part of inno-
vative and dynamic business model that is based on building partner-
ships and complimentary roles in the value chain in the ICT
sector in lieu of the predominantly monopolistic attitudes.” PICTI is 
witnessing some breakthrough with some of the micro-enterprises in
generating sales for VOIP services in theira communities, said Omar. 

He said that some of their talents include multi-media and graphic 
design and encourages other technology companies based in Ramal-
lah to sign business contracts with these companies in areas such as 
Internet broadband and other value added services, personal compu-
ter sales and maintenance as well as mobile handset logistical opera-
tions.
“PICTI is happy to see this pilot project with IDB and UNDP become 
a success due to results in providing new job opportunities to recent 
graduates,” Omar continued. It brings him “personal satisfaction” to 
see each beneficiary building   his or her professional careers and 
carry out entrepreneurial activities.
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Few other players have a role as critical in the technology
entrepreneurial eco-system as higher education institu-
tions.
Recognizing this, California-based company Intel Corpora-
tion sponsored a two-day seminar in Ramallah on July 7-8 
intended to support the role of Palestinian higher education 
in building domestic information technology.
This initiative was only one of several unveiled by Intel’s 
corporate vice president at the Palestine Investment Con-
ference in Bethlehem earlier this
summer. Will Swope said the company was working within 
the US Palestinian Partnership (UPP) to ensure speedy 
ICT development in Palestine through education. He said 
the initial Theory to Practice seminar would emphasize
“jump-starting academically-based entrepreneurship pro-
grams focused on technology and creating linkages be-
tween regionally-aligned efforts.”
The July seminar sought to initiate discussions on teach-
ing entrepreneurship and creating advanced educational 
programs and organizations to support entrepreneurship. 
David Charron and John Danner, two professors from the 
Lester Center at the University of Berkeley, introduced a
wide variety of practical techniques and theoretical frame-
works in the
sessions. They brought the combined experience gained 
from teaching, their own entrepreneurial ventures and work 
as business consultants. Intel Corporation is sponsoring 
this series as part of a program to create and support en-
trepreneurship education around the world, said Ferruh
Gurtas, Corporate Affairs Manager for Middle East, Turkey 
and Africa.
The company provides in-country coordination through the 
Intel Higher Education Program. The Intel and UC Berke-
ley Entrepreneurship Initiative includes a two-week com-
prehensive Global Faculty Colloquium held at Berkeley 
for individuals who have completed the seminar and are 
recognized as entrepreneurial leaders in their regions. The 
Initiative also includes the Intel and UC Berkeley Technol-
ogy Entrepreneurship Challenge, a global business plan 
competition held at Berkeley in the fall.

Most of the academic programs at the Palestinian universi-
ties are geared towards graduating youth that are psyched 
and eager to join themarket as paid white collar profession-
als and not as professional

entrepreneurs,” said Laith Kassis, general manager of the 
Palestinian Information and Communication Technology In-
cubator (PICTI).
“In contrast, the latest trend in the US higher education sys-
tem is to develop industry-relevant technology entrepreneur-
ship education such as those programs rolled in the Univer-
sity of California – Berkeley in partnership with Intel,” Kassis 
explained. “This is the main reason that PICTI sought to 
launch this two-day seminar: to initiate such training at Pal-
estinian universities.”

The theory behind educating for entrepreneurship, said Char-
ron is that “entrepreneurship is a management process, not 
a personal or individual characteristic and trait. As a process, 
it can be taught at academic institutions to increase the like-
lihood of entrepreneurs to succeed in their entrepreneurial 
start-up careers.”

Charron says that the Intel and UC Berkeley seminar and 
business plan tool have become the best expression of en-
trepreneurial education, which differs from the classical ‘cor-
porate management’ business courses. Despite that some 
programs in the Middle East and North Africa region
teach entrepreneurship for businesses or small family com-
panies, “the technology entrepreneurship seminar is all about 
educating individuals about future big companies that tend to 
start up small,” said Rula Habash, the Intel Corporate Affairs 
Manager for Jordan, Lebanon and Palestine.

The seminar “is about knowing the stages of the start-up com-
pany in its life cycle as it grows to join the corporate world. It 
is about creating new products and new markets and bring-
ing technology solutions to compelling market needs.”
The seminar has already been conducted in more than 15 
countries worldwide, with over 300 participants. The program 
has received excellent feedback and helped faculties jump-
start entrepreneurship and incubation initiatives in their re-
spective universities. In Palestine, “the framework for teach-
ing the technology entrepreneurship in the seminar will rely 
on the related, localized curriculum and courses at our Pal-
estinian academic institutions,” said Kassis. He expressed 
satisfaction that 30 professors from seven higher education 
institutions,

including the Arab American University, An-Najah University,
Birzeit University, Bethlehem University, Abu Dis University, 
Polytechnic University and al-Quds Open University partici-
pated in the seminar.

Kassis also reported that PICTI will continue to cooperate
with the higher education institutions in Palestine and Intel
in introducing relevant technology entrepreneurship material
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Intel and PICTI initiate educating for entrepreneurship
in Palestinian universities                 
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PITA/ PICTI Overview

PITA Overview

The Palestinian Information Technology Association (PITA) was 
founded in early 1999 in Ramallah, Palestine as a membership-
based organization for domestically-registered companies in 
the ICT sector. The association represents 75 companies from 
various sub-sectors including hardware distributors, software 
development firms, office automation vendors, Internet service 
providers, telecommunications, ICT consulting, ICT training and 
related businesses.

 Our Purpose 
To represent the collective interests of the private IT sector
in Palestine

 Our Vision
To lead the positioning of the ICT sector as the economic pillar
of Palestine

 Mission Statement

   To promote and defend the private ICT sector by advocat-
ing business-enabling policies, mechanisms and environment 
through public/private partnership.

   Promoting the Palestinian ICT sector locally and internation-
all by facilitating access to markets that benefit PITA members

     Engaging the technical and non-technical ICT human resourc-
es and related institutions in-order to expand the pool of quali-
fied ICT sector personnel and uphold its professional standards

PITA Contact Information
Al-Sheikh Commercial Tower, 4th floor, Al-Quds St.
Al-Bireh, Palestine - P.O.Box 2460
Tel: +970-2-2408478
Fax:+970-2-2408479
Bank of Palestine Building, Remal, Gaza - Palestine
Tel: +970-8-2881110
Fax:+970-8-2881110
E-mail: info@pita.ps
Website: www.pita.ps

PICTI Overview

 Mission Statement: PICTI’s mission is to design, develop and
implement initiatives that will lead to the creation of innova-
tive entrepreneurial enterprises focused on ICT. Key competi-

 tive advantages of PICTI include its governance structure that
 provides access to economic clusters, its dedicated staff with
 incubation know-how, its clients, and an initiative underway to
 structure a seed fund for the benefit of pre-revenue start-up
companies incubated at PICTI. PICTI aims to develop the Pal-

 estinian Micro, Small and Medium Enterprises MSME) sector
as a means of generating new jobs, attracting foreign invest-

  ment and improving the economic situation in the Palestinian
 .territories

 Strategic Objective: Political uncertainty and difficult economic
 conditions continue to severely impact the ability of Palestine’s
ICT sector to efficiently, effectively, or competitively gain ac-

 cess to markets for its goods and services the specific actions
 required to overcome these impediments will be a key focus
 of PICTI in the design, development, and implementation of
 the ICT sector support infrastructure to be established. PICTI
will craft promotions and marketing strategies that will sepa-

 rately and uniquely focus on the development of, and access
to, business opportunities in regional and international mar-

 kets for Palestinian ICT firms.but most importantly, PICTI will
 identify and support the technical, intellectual and managerial
 talent of young entrepreneurs who can become the backbone
 of a dynamic export market for ICT products and services in
 .Palestine
Global Market Focus: PICTI utilizes a diverse network of in-

 dustry professionals that will help identify and assess future
 ICT development trends where high-value-added regional
 and/or international niche markets will emerge. Within these
 niche technology applications, it will be necessary to identify
 those that will be applicable to a wide cross section of industry
sectors and that will maintain strong, sustainable growth ac-

 celeration into the future. the Incubator will work closely with
 its client firms to channel and focus their entrepreneurial zeal
 and technical talent into developing those expertise required
.for successful entrée into these valuable niche markets

PICTI Partners: A partnership agreement between the founding
 )partners, PITA, Palestine Banking Corporation (PBC
and PalTrade, resulted in the establishment of PICTI. USAID
funded PICTI operations for three years, with this support

 .expiring on September 29, 2006
Paltel Group replaced the
PBC as of November2006
PICTI Contact Information
Al-Sheikh Commercial Tower, 4th floor, Al-Quds St
Al-Bireh, Palestine - P.O.Box 54807
Tel: +970 2 240 9290
Fax: +970 2 240 9294
www.picti.ps info@picti.ps






